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The management functions those were most involved in this case study was, to start with is directing or leading. This is because when Art Roberts found Anita Mathew on the office working on a computer he gets annoyed, simply because he expected to find Anita to be giving orders and monitoring her subjects. According to Art Robert, the immediate supervisor to Anita knows that the work or duty of the supervisor is to give orders and to supervise whether they are being adhered to.  The other function is organizing here Anita was expected to organize and know how to deal with the current situation. The solution was for her to come up with ways of staffing or ensuring there is enough manpower instead of her giving herself double work.
Ok according to me Anita I will first start identifying the problem as I write the problem statement. For instance, I will start by acknowledging that we have a shortage of manpower due to illness. The next thing I was to do was that do detailed research to be 100 percent sure of what is going on, in that employers may pretend not to report to work because of some issues as they use sickness as the excuse. Therefore mine was to seek the real facts and information towards their absence. The third thing for me was to try to come up with alternatives and also options based on this case, whether to recruit new staff members or engaging the current one and come up with solutions to reduce the cases of absence.  The fourth thing was to do an evaluation for those options and alternatives to see which ones become more applicable as I select them and put them into actions. Later I will implement them as I will finally monitor them and doing a detailed evaluation for them.
I consider this problem being programmed simply because one cannot determine or predict the next day absence. This is due to a disease is something that cannot be subjected to prediction.  if tomorrow all employees were to be attacked or no one was to be attacked in that all were to be present it cannot be predicted. 
I will rate the reaction of Art Roberts to Anita to be unprofessional simply because he never judged the situation before judging Anita.  As a professional supervisor, he was first to critically examine the situation be engaging Anita, and then finally order Anita to do what he wanted based on the situation and the warfare of the company.  
